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SAFETY
data update e " " " "
Event 2 ## ## ## ##
Monthly focus: Insert monthly focus here Event 3 " s ” .
9

The data says: We’ll respond by:

Select a single, key data point. From month to month, mix it up between positives Suggest how the business can respond to turn a negative data point around, or

and negatives. keep improving a positive.

Example: Distraction events are down by 3 over last month Example: Staying alert and focused on the road
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OF
SAFETY

THREE TWO LAST
M onth ly March 2022 EVENTTYPE MONTHS AGO MONTHS AGO MONTH TARGET | —

data update ESC Events Level 1 72 88 163 < 80
ESC Events Level 2 2 4 19 <5
Month|y fOC“St ESC eventS ABS (Lock-up) Events 8 11 7 <10
The data says: We’ll respond bhy:
we've had a sharp spike v stability coutrol events. Owve-on-one sessions with all drivers who have had

| more than one level 2 event in past month.
Level 2 events (wheels off the ground) a very big

concern. (Geo-fenced speed limit (35km/Ih) on dead man's

| curves, 2km from blue highway loading site.
Trucks for blue highway upgrade contract (TENSW)

having most events. Double monthly driver rewards program for all
drivers with zero level 2 events in August
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THREE TWO LAST
Monthly September2022] EVENT TYPE MONTHSAGO MONTHS AGO MONTH TARGET BUSINESS
gEFETY
data update 7 ’ X ’
Phone use 25 34 55 <20
Monthly focus: Phone use Obscured/misaligned 8 11 7 <10
The data says: We’ll respond by:

Phove use events are creepivigy up. Our fleet Some phone use events identified as mananers

average is vow over double the NTL benchmark ringing drivers.

Plggest issues seen on Brishane to Darwin rum, Managers will SMS drivers requesting a call back at

particularly when coming back into mobile coverane next stop, nstead of ringivg drivers directly.

Owly six ot of 27 drivers did ot have at least oune Phove use policy will apply, three strikes and you are

phove use event in the last 2 months, out, all staff, managers or drivers.

No perforimavce bovwuses for anyone (Inavanement
mcluded) with a phone use event.
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